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 KHYBER PAKHTUNKHWA HUMAN CAPITAL INVESTMENT PROJECT (KPHCIP)
MONITORING REPORT OF ALP CENTERS 
DISTRICT PESHAWAR
Visit Date:                   13 June 2023
District:                        Peshawar 
Visiting Team:	            Maria Rehman (M&E Officer) and Asia Jaan (Education Officer)
Visit Objective:           Monitoring Visit of Accelerated Learning Program (ALP) Centers
Report Prepared By:  Maria Rehman (M&E Officer)
The Project Implementation Unit (PIU), Accelerated Learning Program (ALP) is tasked to establish 327 ALP centers in the four selected project districts under KP-HCIP education. These centers aim to provide quality accelerated education to out-of-school children through a purposefully designed curriculum to enable children to catch up on lost time. The ALP centers under the project were established in April 2023 at Peshawar (107), Nowshera (114), Haripur (34), and Swabi (72), with a focus on Afghan refugees children and the hosting communities. The centers operate in morning and evening shifts to facilitate the children. 

The objective of the visit was to assess the establishment and operational status of these centers, and the availability of the supplies provided by the ALP-PIU under the project. Additionally, to take feedback from students, teachers, and community in general about the ALP centers.

On 13 Jun 2023, nine ALP centers in District Peshawar were visited following:

	S. No
	Center Name
	Gender
	Total Learners Enrolled
	Local Learners
	Afghan Refugees

	1
	Saad Islamic Education Center Doranpur-03 
	Female
	33
	29
	04

	2
	Saad Islamic Education Center Doranpur 
	Male
	34
	30
	04

	3
	Saad Islamic Education Center Doranpur 
	Male
	31
	30
	01

	    4
	Mohalla Syeedan 
	Female
	30
	25
	05

	    5
	Dilzaak Gumbad 
	Male
	28
	18
	10

	    6
	Jabba Dawood Zai 
	Female
	28
	18
	10

	    7
	Jabba Dawood Zai 
	Male
	31
	31
	00

	    8
	Tember Pura 
	Female
	30
	30
	00

	    9
	Tember Pura 
	Female
	35
	37
	00

	Total
	280
	248
	34


Center wise details are as follows;


01.  ALP Center Saad Islamic Education Doranpur-03 (Female)
	Total Learners Registered
	Local Learners
	Afghan Refugees
	Withdrawal
	Present at the time of visit
	No. Of Facilitators

	33
	29
	04
	00
	29
	02



Key Findings:
This center was located in a private school and has been operational since April 1st, 2023.
· The center had morning shift with the timings from 07:00 am to 12:00 pm. 
· [image: A picture containing text, billboard, screenshot, advertising

Description automatically generated]Supplies including Sign Board, School Bags, Notebooks, Package-D, Dictionaries, Water Cooler and Charts were provided by the ALP-PIU. However, whiteboard, Learners chairs and facilitators chairs were not provided to this center.Figure 1: Signboard Installed at prominent place

· The Learners were properly accommodated in two rooms with sufficient lighting. The owner of the school provided furniture for both the learners and facilitators.
· Washroom facility and clean drinking water were available for the learners.
· Both facilitators (Ms. Ayesha Khan and Ms. Kainat Arshad) were residents of the area and were present at the center. They met the required qualification as per the agreed criteria.
· Upon discussion with the facilitators, it was revealed that PIU will pay them an amount of 1500 for electricity bill.
· All the five registers were properly maintained except Volunteer Network Forum (VNF) register.
· A Volunteer Network Forum (VNF) was formed, comprising of 08 female members. The roles and responsibilities of the VNF were not displayed, although they were properly recorded and updated in the VNF registers, which also contained detailed information about the members. 
· An encouraging aspect of this center is that the owner (Mr. Arshad Khan) has also arranged an English language teacher for the learners.
· [image: ][image: ]According to feedback from the learners, they chose to join this center because it is conveniently located near their homes, unlike other schools that are far away from their residential areas.Figure 2: Active participation of Learners during class
Figure 3: Inside view of ALP Center


02.  ALP Center Saad Islamic Education Doranpur (Male)
	Total Learners Registered
	Local Learners
	Afghan Refugees
	Withdrawal
	Present at the time of visit
	No. Of Facilitators

	34
	30
	04
	01
	24
	02



Key Findings: 
· [image: A group of boys in a classroom

Description automatically generated with medium confidence]The center was located in a private school and has been operational since April 1st, 2023.Figure 4: Inside view of ALP center

· The center had morning shift with the timings from 07:00 am to 12:15 pm.  
· The ALP-PIU supplied various items to this center, including Sign Board, School Bags, Notebooks, Package-D, Dictionaries, Water Cooler and Charts. However, whiteboard was not provided by the PIU.
· The Learners were properly accommodated in one room with sufficient lighting. Furniture was available for the learners as well as facilitators. 
· [image: ]The center had a proper washroom facility for the learners and clean drinking water was also available.Figure 5: Registers maintained inside ALP center

· Both facilitators (Mr. Idrees Alam and Mr. Arshad Khan) were residents of the area and were present at the center. They met the required qualification as per the agreed criteria.
· All the five registers were properly maintained except Volunteer Network Forum (VNF) register.
· A Volunteer Network Forum (VNF) was formed, comprising of 08 male members. The roles and responsibilities of the VNF were not displayed, although they were properly recorded and updated in the VNF registers, which also contained detailed information about the members. 

03.  ALP Center Saad Islamic Education Doranpur (Male)
	Total Learners Registered
	Local Learners
	Afghan Refugees
	Withdrawal
	Present at the time of visit
	No. Of Facilitators

	31
	30
	01
	01
	24
	02



[image: A person standing in front of a classroom of students

Description automatically generated with low confidence]Key Findings: 
· The center was located in a private school and has been operational since April 1st, 2023.
· The center had morning shift with the timings from 07:00 am to 12:15 pm. 
· The ALP-PIU supplied various items to this center, including Sign Board, School Bags, Notebooks, Package-D, Dictionaries, Water Cooler and Charts. However, whiteboard was not provided by the PIU.
· The Learners were adjusted in one room with sufficient lighting. Furniture was available for both the learners as well as facilitators. Figure 6: Facilitator conducting class

· The age range of the learners was between 12 and 18 years.
· The center had a proper washroom facility for the learners and clean drinking water was also available.
· Both facilitators (Mr. Rasheed Khan and Mr. Junaid Khan) were residents of the area and were present at the center. 
· Facilitators received a contractual agreement for a period of nine months, from April to December 2023 and they also received a stipend for the first two months (April-May 2023).
· All the registers were properly maintained except Volunteer Network Forum (VNF) register.
· Volunteer Network Forum (VNF) was formed, comprising of 08 male members. The roles and responsibilities of the VNF were not displayed.

04.  ALP Center Mohalla Syeedan (Female)
	Total Learners Registered
	Local Learners
	Afghan Refugees
	Withdrawal
	Present at the time of visit
	No. Of Facilitators

	30
	25
	05
	00
	24
	02



Key Findings: 
· [image: A group of women in a room

Description automatically generated with medium confidence]The center was in a facilitator house and has been operational since April 2023.Figure 7: Facilitators conducting class

· The center had morning shift with the timings from 07:00 am to 12:00 pm.
· The ALP-PIU supplied various items to this center, including Sign Board, White Board School Bags, Notebooks, Package-D, Dictionaries, Water Cooler and Charts. 
· The Learners were adjusted in one room with sufficient lighting. 
· During the visit, it was observed that the learners in this center were in the age group of 12 to 18 years. The facilitators mentioned that, as per policy, the center is unable to accommodate beginners or learners outside this specified age range. 
· According to the facilitators, PIU will pay them an amount of 1500 for electricity bill.
· Based on the learners feedback they expressed satisfaction with the accessibility of the center as it is conveniently located near their residential areas.
· The center had a proper washroom facility for the learners and clean drinking water was also available.
· Both facilitators (Ms. Seema Khan and Ms. Sana) were residents of the area and were present at the center. 
· Facilitators received a contractual agreement for a period of nine months, from April to December 2023 and they also received a stipend for the first two months (April-May 2023).
· All the registers, including Learners Attendance, Staff Attendance, VNF, Stock, Learners Admission and Withdrawals and Visitors Register were diligently maintained and updated.
· A Volunteer Network Forum (VNF) consisting of 08 members was established, and the minutes of the VNF meeting were recorded and updated in the VNF register, along with the members details.

05.  ALP Center Dilzaak Gumbad (Male)
	Total Learners Registered
	Local Learners
	Afghan Refugees
	Withdrawal
	Present at the time of visit
	No. Of Facilitators

	          28
	18
	10
	05
	22
	02



Key Findings: 
· The center was located in a rented house and has been operational since April 2023.
· The center had evening shift with the timings from 02:00 pm to 07:00 pm.
· The ALP-PIU supplied various items to this center, including Sign Board, School Bags, Notebooks, Package-D, Dictionaries, Water Cooler and Charts. However, whiteboard was not provided by the PIU.
· The Learners were adjusted in a single room with sufficient lighting. Furniture was available for both the learners as well as facilitators. 
· The age range of the learners in this center was between 12 and 18 years.
· According to the facilitators, PIU will pay them an amount of 1500 for electricity bill.
· Based on the learners feedback the center is easily accessible for all the learners as it is located near their residential areas.
· The center had a proper washroom facility for the learners and clean drinking water was also available.
· Both facilitators (Mr. Shakeel Khan and Mr. Izhar) were residents of the area and were present at the center. They also met the required qualification as per the agreed criteria.
· Facilitators received a contractual agreement for a period of nine months, from April to December 2023 and they also received a stipend of 50000 (each facilitator) for the first two months (April-May 2023).
· All the registers, including Learners Attendance, Staff Attendance, VNF, Stock, Learners Admission and Withdrawals and Visitors Register were diligently maintained and updated.
· A Volunteer Network Forum (VNF) consisting of 08 members was established, and the minutes of the VNF meeting were recorded and updated in the VNF register, along with the members details.

06.  ALP Center Jabba Dawood Zai (Female)
	Total Learners Registered
	Local Learners
	Afghan Refugees
	Withdrawal
	Present at the time of visit
	No. Of Facilitators

	          28
	18
	        10
	05
	22
	02



Key Findings: 
· The center was located in a facilitator house and has been operational since April 2023.
· The center had morning shift with the timings from 07:00 am to 12:00 pm. 
· The ALP-PIU supplied various items to this center, including Sign Board, white board, School Bags, Notebooks, Package-D, Dictionaries, Water Cooler and Charts. However, facilitators and learners chairs were not supplied till visit day. The signboard was not [image: A sign on a wall

Description automatically generated with low confidence]initially installed due to concerns of the theft, however it was installed in the presence of the visiting team. Figure 8: View of Signboard installed outside ALP center

· The Learners were adjusted in two rooms with sufficient lighting. 
· The age range of the learners in this center was between 12 and 18 years.
· According to the facilitators, PIU will pay them an amount of 1500 for electricity bill.
· The center had a proper washroom facility for the learners and clean drinking water was also available. 
· Both facilitators (Ms. Nuzhat Begum and Ms. Zakia Minhas) were residents of the area and were present at the center. They also met the required qualification as per the agreed criteria.
· Facilitators received a contractual agreement for a period of nine months, from April to December 2023 and they also received a stipend of 50000 (each facilitator) for the first two months (April-May 2023).
· All the registers, including Learners Attendance, Staff Attendance, VNF, Stock, Learners Admission and Withdrawals and Visitors Register were diligently maintained and updated.
· A Volunteer Network Forum (VNF) consisting of 08 members (07-Female and 01-Male) was established, and the minutes of the VNF meeting were recorded and updated in the VNF register, along with the members details.
· To ensure learners retention, the facilitators are organizing various activities. As part of their efforts, they provided juices and biscuits to all the learners as a means of encouraging their continued participation.

07.  ALP Center Jabba Dawood Zai (Male)
	Total Learners Registered
	Local Learners
	Afghan Refugees
	Withdrawal
	Present at the time of visit
	No. Of Facilitators

	          31
	31
	        00
	00
	29
	02


Key Findings: 
· The center was located in Hujra and has been operational since April 2023.
· The center had morning shift with the timings from 07:00 am to 12:00 pm.
· The ALP-PIU supplied various items to this center, including Sign Board, white board, School Bags, Notebooks, Package-D, Dictionaries, Water Cooler and Charts. However, facilitators and learners chairs were not supplied till visit day. The signboard was not initially installed due to the concerns of the theft, however it was installed in the [image: A sign on a wall

Description automatically generated with medium confidence]presence of the visiting team. Figure 9: View of Signboard installed outside ALP center

· The Learners were adjusted in two rooms with sufficient lighting. 
· The age range of the learners in this center was between 12 and 18 years.
· According to the facilitators, PIU will pay them an amount of 1500 for electricity bill.
· The center had a proper washroom facility for the learners and clean drinking water was also available. 
· Both facilitators (Mr. Farukh Dad Khan and Mr. Ishfaq) were residents of the area and were also present at the center. Both the facilitators met the required qualification as per the agreed criteria.
· Facilitators received a contractual agreement for a period of nine months, from April to December 2023 and they also received a stipend of 50000 (each facilitator) for the first two months (April-May 2023).
· All the registers, including Learners Attendance, Staff Attendance, VNF, Stock, Learners Admission and Withdrawals and Visitors Register were diligently maintained and updated.
· A Volunteer Network Forum (VNF) consisting of 08 male members was established, and the minutes of the VNF meeting was recorded and updated in the VNF register, along with the members details.

08.  ALP Center Tember Pura (Female)
	Total Learners Registered
	Local Learners
	Afghan Refugees
	Withdrawal
	Present at the time of visit
	No. Of Facilitators

	          30
	30
	        00
	00
	18
	02



Key Findings: 
· [image: A group of people sitting in a room

Description automatically generated with medium confidence]The center was located in facilitator house and has been operational since April 2023.Figure 10: Inside view of ALP center

· The center had evening shift with the timings from 02:00 pm to 07:00 pm.
· The ALP-PIU supplied various items to this center, including Sign Board, white board, School Bags, Notebooks, Package-D, Dictionaries, Water Cooler and Charts. However, facilitators and learners chairs were not supplied till visit day.  
· The Learners were accommodated in an overcrowded room with insufficient lighting; they were not seated properly. The facilitator stated that once they receive the furniture, they plan to move the learners to another room where they can be properly accommodated.
· The age range of the learners in this center was between 12 and 18 years. 
· According to the facilitators, PIU will pay them an amount of 1500 for electricity bill.
· The center had a proper washroom facility for the learners and clean drinking water was also available.
· Both facilitators (Ms. Javeria and Ms. Ghazala) were residents of the area and were also present at the center. Both the facilitators met the required qualification as per the agreed criteria.
· [image: ]Facilitators received a contractual agreement for a period of nine months, from April to December 2023 and they also received a stipend of 50000 (each facilitator) for the first two months (April-May 2023). 
· All the registers, including Learners Attendance, Staff Attendance, VNF, Stock, Learners Admission and Withdrawals and Visitors Register were diligently maintained and updated.
· A Volunteer Network Forum (VNF) consisting of 08 members including 07 female and 01 male member was established, and the minutes of the VNF meeting was recorded and updated in the VNF register, along with the members details. Figure 11: English Words bank being managed by the Facilitator


09.  ALP Center Tember Pura (Female)
	Total Learners Registered
	Local Learners
	Afghan Refugees
	Withdrawal
	Present at the time of visit
	No. Of Facilitators

	          35
	37
	        00
	02
	32
	02


[image: A group of women sitting on the floor

Description automatically generated with medium confidence]
Key Findings: 
· The center was located in facilitator house and has been operational since April 2023.Figure 12: Inside view of ALP center located within under construction building

· The center had evening shift with the timings from 12:00 pm to  05:00 pm.
· The ALP-PIU supplied various items to this center, including Sign Board, white board, School Bags, Notebooks, Package-D, Dictionaries, Water Cooler and Charts. However, facilitators and learners chairs were not supplied till visit day.  
· The Learners were accommodated in a single room within under construction building, which did not offer adequate space for proper accommodation. 
· The age range of the learners in this center was between 12 and 18 years.
· The center lacked a satisfactory washroom facility for the learners, while clean drinking water was available.                              
· [image: ]Both facilitators (Ms. Azra Bibi and Ms. Shehnaz) were residents of the area and were also present at the center.Figure 13: View of different charts displayed in ALP center

· Facilitators received a contractual agreement for a period of nine months, from April to December 2023 and they also received a stipend of 50000 (each facilitator) for the first two months (April-May 2023).
· All the registers, including Learners Attendance, Staff Attendance, VNF, Stock, Learners Admission and Withdrawals and Visitors Register were diligently maintained and updated.
· A Volunteer Network Forum (VNF) consisting of 08 members including 07 female and 01 male member was established, and the minutes of the VNF meeting was recorded and updated in the VNF register, along with the members details.

Major Findings;

· All of the centers were established and are currently operational, functioning effectively. 
· The centers were provided with necessary supplies including Sign boards, White Boards, School Bags, Notebooks, Package-D and Water Cooler and two glasses by the PIU.
· A set of six registers, including Learners Attendance, Staff Attendance, VNF, Stock, Learners Admission and Withdrawals and Visitors Register was provided to each center. These registers were properly maintained.
· The centers did not receive any payments for electricity bills, although facilitators shared that PIU would pay them an amount of 1500.
· During the visit, it was observed that each center had an enrollment range of 30 to 35 learners with two allocated facilitators present at each center.
· Village Network Forum (VNF) was found functional, including eight members each forum. The roles and responsibilities of the Volunteer Network Forum (VNF), along with the meeting minutes, were properly updated and documented in the VNF registers. However, they were not displayed.
· The centers were easily accessible to the learners, making them a preferred choice as most of the learners opted to join these centers instead of the other institutions due to the long distance between their homes and other institutions or Government schools. 
· All the facilitators received a stipend of 50000 for the duration of two months.
· During the visit, it was observed that the facilitators had successfully created an engaging learning environment for the learners. They provide meals/refreshments in majority of the centers and facilitated creative activities to attract and retain learners.
· During the visit, it was observed that some centers, specifically in Jabba Daud Zai didn’t install signboards.
· Upon visit, a notable challenge was the conversion of the majority of schools evening shifts to morning, which is found to be a significant obstacle in the monitoring process. 
· During visit to Mohalla Sadeeq Abad at Tarnab Farm, it was revealed that one of the centers was non-existent. The facilitator explained that the center did not meet the necessary criteria and had a total enrollment of only 12 learners, which led to its closure. 

Recommendations/Suggestions:
Based on the observations and findings mentioned above, the following suggestions and recommendations are proposed for the improvement of ALP centers;
1. Provide more suitable premises for learners, ensuring adequate room for movement, seating and learning activities.
2. Conduct regular maintenance checks to ensure that all lighting fixtures are in proper working condition.
3. Prioritize the installation and maintenance of proper washroom facilities in the centers to meet the learners' hygiene needs.
4. Ensure the installation of visible signboard at each ALP center, clearly displaying the accurate name and current location of the center for easy identification.
5. Regularly verify and update the age records of learners to maintain accurate demographic data.
6. Ensure that the ALP centers have sufficient educational resources, including textbooks, stationery, and learning materials, to facilitate effective teaching and learning.
7. Ensure that the PMU is provided with an updated list of ALP centers, taking into account the shift changes from evening to morning for a majority of the centers. This will help overcome the significant obstacle encountered during the monitoring process. 
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